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Child Development

New! Emergency Preparedness- Active
Shooting

New! Medication Dispense for RCCL
New! Guiding Children

New! Create a Path in Which your child can
Follow

New! Classroom Management — Advance

New! Teaching Expectations and
Reinforcement Systems

New! Generations- Cultural Diversity
Training

Differential instruction
Do you know your worth?
Take ownership and Fix your attitude

Words is like Water- Teacher Child
Interaction

Discipline- FLIP IT model
The 12 C's in Team building

Surely you don't have difficult children

Pre-School Development

Stress Management

Putting it together- Using your interaction
Positive interaction with children
Maintaining Healthy Boundaries
Enhancing STEAM

Generation

Do you know your worth?

How to redirect Children's Behavior

How to get children to listen without yelling
Health & Safety Practices

Handling children in an appropriate manner
Food Allergy & Health update for staff
Creating outside classrooms

Effective Time Management Skills

Do you know who you are talking to

Special needs addressing ADHD, Autism
and Bipolar

Birth Order and learning styles
Behavioral Management

Teaching children how to problem solve
Active Supervision

How to create the behavior you’re looking
for

Caregiver’s responsibilities

1,2,3, Your out of here Kid or Not




CDA Course — Infants & Toddlers or Pre-
School

New! Teaching Exceptional Special Needs
Children

* New! Germs Make me Sick

» The Way they Learn ( Multiple Intelligence)

» New! Transition for Every Occasion

* New! Enhancing your Circle Time

* New! How to Help Children deal with Biting

* New! Mind your Manners- Teaching manners
to Children

* New! “We are Family” Defining the Modern
Family

* New! Birth Order and Leadership Style

* New! Observation and Assessment

» Back to Boot Camp Basic 8 Pre-Service

* Potty Training without Tears

* Understanding why Children Bite/ Preventing
Accidents

* Discipline & Guidance 1, 2, & 3

» Developmentally Appropriate Practices (D.A.P)

for Infant /Toddlers/Preschool/School Age

» SIDS/ Shaken Baby Syndrome & Brain
Development

* Multiculturalism

* Child Growth & Development

* Inclusion Practice for Preschool Age Children

* Health & Safety Practices- Risk Management

* Integrating Math in the Classroom

* D.A.P Activities for Infant, Toddler, Preschool &
School -Age

* Discouraging Biting & Hitting in the classroom
* Make & Take Ideas (From Trash to Treasure
Ideas)

* Music & Movement

* Hands on Science Activities

* Building a Child’s Self Esteem

* Positive Teacher Child Interaction

* Working with Children w/ Challenging
Behaviors

» Working with Children w/ High Needs

» Dramatic Play Ideas- Real Life Fantasies
Professionalism Goes a Long Way!

* Stress Management

* Improving Communication Skills

* Playground Safety

» Teaching Phonemic Awareness

* Not Today! Warding off Inappropriate
Behaviors

* Classroom Management

» Age Appropriate Lesson Plans

¢ Creating Little Chefs within the classroom
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L_eadership Development

New! Diversity- Cultural Sensitive Training

New! Professionalism know your
Boundaries

New! Professionalism and Confidentiality
Agreements

New! Staff Supervision- Build a Great Team
New! Child Abuse Reporting
New! Mental Wellness

New! Risk Management- Active Shooter
Protocol

New! Managing Conflict & Changes

New! Effective Communication Skills-
Advance

New! Supervision- Build your team for
Success

Transportation Safety Pt.1, Pt.2 or Pt. 3

Maintaining Healthy Boundaries with your
parents, teachers and children

Let's Connect effective communication
strategies

Leaders building leaders
Generation

How to properly document and address
problems before you write them up

How to Hire and retain staff
Operations Manager Responsibilities
Report Abuse and Neglect
Advocating for your children
Working collaborate as a team

Are your books in order

Parental involvement strategies
Building Trust

Building Relationships with families

Building positive communication with
Families,

Building expectations for Success

Food Allergy & Health update- Leader’s
need to know

Directors Responsibilities
Professionalism in the Workplace

New! Building a Team that Works

* New !TOT training for Leaders
* New! Motivating your staff to maintain
quality within your center

* New! First Aid & CPR Instructor course




* New! Budgeting 101 for Home Base
Centers

Management Techniques- Dealing with
Disgruntled Employees

Leadership Techniques- Empowering and
Motivating Staff

Labor Law Concerning Employee’s Pay:
What’s required?

Stress Management: Tips to avoid Burn Out
Whoosh! Where did the time go- Time
Management

Staff Supervision- Kindness Goes a Long
Way

Building Positive Relationships with
Parents

Establish & Set High Standards for your
Center

Director’s Credential Course (40 clock hrs)

Weight of Minimum Standards

Motivating your employee’s- to raise the
level of expectations
Team Building Strategies How to be an

Effective Administrator
Civil Rights Training- CACFP requirement

How to Manage Conflict in the Workplace

Professionalism- How to Handle others w/
tact

Budgeting- How to Manage your Business
so it won’t manage you

New! Budgeting 2- Are your books in
Order?

Keeping the Peace in your work
Environment

Parental Involvement

Record Keeping

Communication is Essential

How to be a Strong Leader

What Personality Did | Hire

Do you know who you are speaking to?

All trainings can be customized to fit the

needs of the organization




